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PRESENT: Co-Chair John Arnold, Co-Chair Paul Cavalli, Ellis Cohn, Steve Matteo, Robin McIntosh, Roger 
Moody, Meg Quijano, Leamon Scott  
SELECT BOARD LIAISON: Marc Ratner   
STAFF: Audra Caler-Bell, Karen Brace  
ABSENT: Tom Peaco, Jeff Senders 
 
1) Approval of August 28, 2017 Minutes  
There was a motion (Meg Quijano) and second (Paul Cavalli) to accept the minutes of the August 28th 
minutes as presented. The motion was unanimously approved. 

 
2) Resignations and nominations 

• Acceptance of the resignation of Martin Cates 
Martin Cates had notified the Community Development office that he is unable to continue on 
the CEDAC board due to the expansion of his work duties. There was a motion (Leamon Scott) and 
a second (Paul Cavalli) that the resignation of Martin Cates be accepted, with regret. 
 

• Nomination of Roger Moody as an alternate to CEDAC 
Roger Moody had been nominated to fill the seat vacated by Cates. There was a motion (Robin 
McIntosh) and a second (Paul Cavalli) to support the nomination of Roger Moody for the open 
seat with a term ending June, 2019. The motion was unanimously accepted. 

 
3) Discussion: How do we define Economic Development for Camden? 
The Committee discussed what economic development means specifically for Camden. Meg noted the 
importance of tourism and the retail community. Roger said that the “coffee shop index” shows vitality of 
the downtown. He added that private schools contribute to economic vitality and that the area has great 
potential for outdoor experiential learning and retreats. The group discussed assets such as quality of life, 
education, and the outdoor component of living here and attracting people to stay. Good food was 
discussed as an attraction, with Camden holding a national designation of the highest number of 
restaurants per capita of any town in America. The winter opportunities such as the Snow Bowl are critical 
to keeping business going year-round and keeping restaurants open. 
 
Other assets discussed were: the arts, boatbuilding/marine life, the harbor, and Camden’s parks. Maine is 
known as generally a safe place to live and “environmentally special.” Also, Camden has a strong 
entrepreneurial spirit which is compelling. Roger suggested that we identify business “clusters” and then 
work on how CEDAC can follow up on them.  
Other notes from the white board: 



 

 

• mechanisms that allow us to achieve goals 
• what kind of businesses can Camden accommodate? 
• How do we attract small businesses? 
• What is Camden’s Niche? 
• Use people who’ve come here to get others to come 
• Capitalize on what has taken place 
• Assets: Quality of life and schools, intellectual community – they bring businesses with them 
• Define – same language 

 
4) Broadband: goals and next steps 
The committee discussed goals for broadband coverage in Camden. Goals include attracting and 
supporting telecommuters, businesses and entrepreneurs, among others. The group agreed that the first 
step is to assess what we have. John Arnold said he envisions concentric circles on the map of Camden, 
starting with the downtown and moving outward as availability expands. 
 

Audra said that a beneficial approach will be to develop an RFP with the assistance of a provider to 
identify areas that are not currently served, both in business and key residential neighborhoods. For 
instance, there is no fiber out to the Snow Bowl at this time. She believes we could raise funds as a 
community through partnering with a provider company to expand Camden’s fiber network. 
 

The participation rate for areas that have fiber already was discussed as was using high-speed internet 
availability in marketing Camden. These efforts will be projects for CEDAC: to identify underserved areas 
including both business and residential neighborhoods, and to write a proposal to find a partner. The 
results would include an estimate of how much it would cost to install fiber to the underserved areas. 
Another project will be a strategy for publicizing the good things that are happening in Camden. Ellis Cohn 
suggested that these points should have a regional component rather than looking at towns individually. 
John asked for representatives to address the above projects and recommended Robin for broadband and 
Paul for the communications. 
 
5) Sustainability initiative  
We had decided to initiate a public process during 2018 to engage the community in the sustainability 
initiative. Meanwhile we’ll look at our sustainability inventory and determine what exists, what hasn’t 
happened yet, and what’s currently underway. As a tool, the “Bringing Sustainability to Small Towns” 
article lists several examples from communities that are advanced in implementing efforts in this area. 
 

Paul discussed a future electric car charging station in the re-constructed Mechanic Street parking lot, as 
well as a bike share rack. Jeff Senders is involved through Gartley and Dorsky and has offered to take a 
lead role in implementing these improvements. 
 
6) Updates 
A second and third floor inventory project has been started by the Downtown Economic Vitality Team of 
Connect Camden. Also, the topic of workforce housing had been recently brought up by Deb Dodge who 
has said she would be willing to work further on this. John asked if our zoning is limiting our ability to 
establish workforce housing. A housing subcommittee (or a study in another form) could look at 
opportunities that could fit within the current zoning and make recommendations. 
 
7) Public Comments/Questions - There were no public comments.  
 
Adjourn 
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